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Abstract 
 

A Silent Transformation is a film about the transformative power of the co-operative model.  
 

The co-operative movement was built by people who took on the responsibility for their 
collective wellbeing in the face of government neglect, economic exclusion and cultural 

discrimination. As the modern economy increasingly denies vast sectors of the population 
basic amenities for decent life, this co-operative spirit is as critical as ever. However, over the 

years the co-op sector has become insular and poorly understood. 
 

A Silent Transformation sets out to explore the innovative self-help efforts of diverse 
communities across the Province of Ontario, which by addressing their needs collectively are 

helping to regain the radical vision of co-operation. In these communities are the seeds of 
economic democracy, global solidarity, and a new popular movement to transform society!  

 
Will it grow and flourish? 

Featured Topics 
 
A Silent Transformation discusses a variety of topics concerning contemporary conditions 
of co-operation as well as types of values, relations and institutions that are necessary to 
transform the current system: 

 
●  Local development in the post-industrial era 
●  Democratization of finance and capacity building in communities  
●  Co-operative business conversion 
●  The history of co-operation and universal health care in Canada 
●  Stagflation of the 1970’s and the chaos of the 2000’s – impetus for transformation 
●  Neo-liberalism, precariousness and the ecological crisis 
●  Rising inequality and socio-epidemiological effects 
●  Free Trade vs. Fair Trade 
●  Export-led agriculture, food insecurity and rural development in Ontario 

●  Urban farming and the multi-stakeholder model  

●  Land trusts and the fight against gentrification 

●  Housing, co-ops and the state 

●  The effects of market competition on co-operation 

●  Co-op democracy in the face of growth 

●  Early childhood education and neo-classical economics 

●  Why co-operation “has to be part of a bigger project” 
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Discussion Sheet 

 
An impact film has to be followed up by a lively audience discussion. Below are some 
questions that could spark the conversation. Co-op practitioners and organizers in the 

audience are encouraged to share their knowledge and experience. 
 
● What do you think motivates individuals? Is it money? Creativity? Hard times? Or 
something else completely?  
 
● How can persons maintain their individual identities in the face of powerful forces in 
society such as governments and corporations whose aims are to make them conform?  
 

● Discuss some possible obstacles that complicate cooperation (i.e: lack of trust or 
resources, insufficient organization). 
 

● What does community mean to you? And what can be done to promote the ideals of 
communal life? 
 

● Identify some common needs in your neighborhood and compare individual vs. 
collective solutions. The issues could be as diverse as lack of affordable daycare or rising 
utility prices. How can these issues be addressed? 
 

● How would the economy change if more businesses were owned and managed by 
members of the communities in which they operated? Would it be more environmentally 
sustainable or socially inclusive? Is this realistic and what kind of obstacles do you see 
on the way towards such an economy? 
 

● Identify a potential co-operative solution in your community. What are some first steps 
that could be taken towards setting up a co-op? Encourage the audience to take an 
inventory of resources, skills and organizations in their community that can help start a 
co-operative.  
 

● Do you know businesses in your community whose owners may be looking to retire? Is 
there an opportunity to help them and their employees to convert to a co-op? Discuss 
what first steps may be taken. 
 

● What is the role of unions in modern society? Are they relevant, and are they 
connected to the wider community? Should unions promote the co-operative model?  
 

● Many issues around co-operation, labor relations, and community benefits are political. 
Whether it is a processing plant closing in a rural community, or rent prices skyrocketing 
in a city neighborhood, or a public school classroom size being increased, a lot can be 
accomplished by direct action. Encourage the audience to share their experiences and 
thoughts on organizing and political action. What role can co-operatives play?  
  

 



http://powerlinefilms.com/
mailto:aksmolski@gmail.com
http://atkinsonfoundation.ca/
http://cdfcanada.coop/
http://canada.coop/
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London Skateboard Co-operative 
Native Inter-Tribal Housing Co-operative 
The Root Cellar / On The Move Organics 
Planet Bean Worker Co-operative 
Li Maya Coffee Farmers’ Union 
Café Femenino Co-operative 
Meridian Credit Union 
Aron Theater Co-operative Inc. 
Dufferin Grove Housing Co-operative 
Parkdale Neighbourhood Land Trust 
Family Pastimes Cooperative Games 
Gay Lea Foods Co-operative Ltd. 
West End Food Co-op 
 

 

 

Reach Out (Canadian) 

 

Atkinson Foundation 

Co-operatives and Mutuals Canada 

Co-operative Development Foundation of Canada 

The Ontario Co-operative Association 

Canadian Worker Co-op Federation 

Co-operative Housing Federation of Canada 

Health Care Co-operatives Federation of Canada 

Canadian Association for Studies in Co-operation 

Social Enterprise Council of Canada 

The Council of Canadians 

The Leap Manifesto 

Beautiful Solutions 

(American) 

Democracy at Work 

The Workers Lab 

The Next System Project 

The Pluralist Commonwealth 

Community Wealth 

The Democracy Collaborative 

Featured Organizations 

https://www.facebook.com/LondonSkateboardCoop
https://www.facebook.com/LondonSkateboardCoop
http://www.ontario.coop/edirectory/native_intertribal_housing_cooperative
http://www.ontario.coop/edirectory/native_intertribal_housing_cooperative
http://rootcellarorganic.ca/
https://onthemoveorganics.ca/
https://onthemoveorganics.ca/
http://www.planetbeancoffee.com/
http://www.planetbeancoffee.com/
http://www.optco.com/index.htm
http://www.optco.com/index.htm
https://www.meridiancu.ca/
https://www.meridiancu.ca/
https://arontheatre.com/
https://arontheatre.com/
http://dufferingrove.com/
http://dufferingrove.com/
http://www.pnlt.ca/
http://www.pnlt.ca/
https://familypastimes.com/
https://familypastimes.com/
http://www.gaylea.com/
http://www.gaylea.com/
https://westendfood.coop/
http://atkinsonfoundation.ca/
http://atkinsonfoundation.ca/
http://canada.coop/
http://canada.coop/
http://cdfcanada.coop/
http://cdfcanada.coop/
http://www.ontario.coop/
http://www.ontario.coop/
http://canadianworker.coop/
http://canadianworker.coop/
https://chfcanada.coop/
https://chfcanada.coop/
http://healthcoopscanada.coop/
http://healthcoopscanada.coop/
http://www.coopresearch.coop/
http://www.coopresearch.coop/
http://secouncil.ca/
http://secouncil.ca/
https://canadians.org/
https://canadians.org/
https://leapmanifesto.org/en/the-leap-manifesto/
https://leapmanifesto.org/en/the-leap-manifesto/
https://solutions.thischangeseverything.org/
https://solutions.thischangeseverything.org/
http://www.democracyatwork.info/
http://www.democracyatwork.info/
https://theworkerslab.com/
https://theworkerslab.com/
https://thenextsystem.org/
https://thenextsystem.org/
http://www.pluralistcommonwealth.org/
http://www.pluralistcommonwealth.org/
http://community-wealth.org/
http://community-wealth.org/
http://democracycollaborative.org/
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